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Summary 
# Deliverable Status 

D1   Design, develop and establish NBT Transfer of Care Hub On time

D2 Design, develop and establish BRI Transfer of Care Hub On time

D3 Design, develop and establish WGH Transfer of Care Hub On time

D4 Design, develop and implement Bristol P1 community integration On time

D5 Design develop and implement North Somerset P1 community integration Some concerns

D6 Design, develop and implement South Gloucestershire P1 community integration On time

D7 Set up additional community capacity
(VCSE, night sitting, reablement, domiciliary care) On time

D8  Set up short term community escalation capacity (bridging) 

Bristol: on time
South Glos: on time

North Som: on time/some 
concerns

D9 Scope, standardise and improve P3 capacity and processes Some concerns

D10 Scope, standardise and improve P2 processes Some concerns 

D11 Scope and implement patient level data sharing between acute discharge teams and Sirona No update

D12 Deliver demand and capacity model across system partners (building on BCF planning), including surge planning Some concerns

D13 Agree and implement minimum data set across partners for Care Traffic Control management system Some concerns

D14 Implement and evaluate Ethical Healthcare communications campaign Some concerns

D15 Understand and scope work to address health inequalities across D2A pathways and long-term outcomes On time


